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Project # 2 – Design and Project Management 
Refurbishment of Jetty Memorial Theatre 

 
Coffs Harbour City Council 

 

Project Brief: 
 

Pegasus provided Council with a report outlining the upgrades and 
refurbishments required to bring it’s heritage theatre The Jetty Memorial 
Theatre into line with current industry standards and subsequently project 
managed the refurbishments.  

 
Services Provided: 

• Consultation with current users – To establish how the theatre was 
currently being used and outlining any requirements not being met.  

• Design Brief – Pegasus developed a facilities brief detailing the front 
of house, back of house, technical and aesthetic upgrades and 
refurbishments required.  

• Project Management – management of all contractors and all phases 
of the refurbishment process.  

 

 
 


